Concho Valley Local
Intellectual & Developmental

Disabilities (IDD)
Concerns

IDD Direct Service Worker Retention:

IDD provider staff are vital to supporting individuals with IDD who live in the community.
IDD providers experience high turnover, largely due to rates that do not support
competitive wages, often paying lower than the starting wages of many fast-food
restaurants and convenience stores.

What you can do:
Support increased Medicaid provider rates to improve direct service worker compensation.

Concho Valley Service Area - private providers & public provider (MHMR Concho Valley)

417 Individuals served in HCS & TxHmL
354 Individuals served in Day Habilitation & will transition to Individualized Skills & Socialization (ISS)

Concern - ISS will require a higher level of staffing support for on and off-site services - Staffing ratios will increase. Rates proposed by
HHSC, based on a Day Habilitation budget, do not support the cost of the new services. Providers, including MHMR Concho Valley, may not
be able to continue operating IDD Waiver program services.

Impact - Individuals with IDD will not be able to socialize with friends & staff they know, families will be forced to leave loved ones at home
by themselves or quit jobs to care for them, Individuals with IDD will be isolated in their homes & will not have the opportunity to participate
in activities with the supports of experienced providers. The IDD provider system is at risk of collapse.

MHMR Concho Valley’s Internal Provider Services - HCS/TxHmL

71 individuals served in HCS & TxHmL FY2022 - $307,299 loss
Current provider rates are not sufficient FY2023 - Budgeted loss of $320,000

Why do we do it?
* Client & family choice.
+ Alternative to “for profit” organizations.
+ Itis who we are. We have provided services & supports for people with IDD since 1966.
+ Safety net functions. Must have a provider staff established for family emergencies & provider closures.

Concern - HCS & TxHmL provider rates must be increased to allow MHMR Concho Valley and
all providers the ability to “break even” with essential IDD Medicaid Waiver program.




IDD HCS & TxHmL Service Coordination -
A Local Intellectual & Developmental Disability Authority Function

489 individuals served via Local Authority Service Coordination (Targeted Case Management).

Concern - No increase to the rates since service began in 2010. Costs have increased & MHMR Concho Valley & the service is now in the
“red”. Would need a 15% increase in Service Coordination (Targeted Case Management) rates to break even in FY2023.

Expand Capacity for IDD Crisis Services:
The Legislature provided funding in 2019 to connect Local IDD Authorities with jails to

identify and divert individuals with IDD who interact with law enforcement from jail and to
expand outpatient mental health services for individuals with IDD. These initiatives provide
vital support for individuals in the community, reducing the risk of institutional care

What you can do:
Support continued investments in crisis response services for individuals with
IDD in unstable situations in the community.

MHMR Concho Valley IDD Dual Diagnosis Clinic

Concern - With the end of funding for the 1115 Medicaid DSRIP program MHMR Concho Valley was forced to drastically reduce the
number of people served through the IDD dual diagnosis clinic (a specialty clinic for people with IDD & a Mental Iliness). DSRIP allocations
funded this demonstration clinic for the last 10 years. Budget - $267,000 annually.

Impact - Of the 168 individuals served in this clinic this will affect 114.
Providers must find alternative psychiatric providers which are extremely
limited in our community. Even more limited is a prescribing provider with
IDD & mental illness experience.
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